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Lead Auditor’s Independence Declaration under

Section 307C of the Corporations Act 2001

To the Directors of IREN Limited

I declare that, to the best of my knowledge and belief, in relation to the audit of the financial report and 
the review of specified sustainability disclosures in the sustainability report of IREN Limited for the 
financial year ended 30 June 2026 there have been:

i. no contraventions of the auditor independence requirements as set out in the Corporations
Act 2001 in relation to the audit and review; and

ii. no contraventions of any applicable code of professional conduct in relation to the audit and
review.
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KPMG

Peter Zabaks

Partner

Sydney

28 August 2026
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Independent Auditor’s Report

To the shareholders of IREN Limited

Opinion

We have audited the Financial Report of 
IREN Limited (the Group).

In our opinion, the accompanying Financial 
Report of the Group gives a true and fair 
view, including of the Group’s financial 
position as at 30 June 2026 and of its 
financial performance for the year then
ended, in accordance with the Corporations 
Act 2001, in compliance with Australian 
Accounting Standards and the Corporations 
Regulations 2001. 

The Financial Report comprises:

Consolidated statement of financial position as at 30
June 2026

Consolidated statement of profit or loss and other
comprehensive income, Consolidated statement of
changes in equity, and Consolidated statement of cash
flows for the year then ended

Consolidated entity disclosure statement and
accompanying basis of preparation as at 30 June 2026

Notes, including material accounting policies

Directors’ Declaration.

The Group consists of the Company and the entities it 
controlled at the yearend or from time to time during the 
financial year. 

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the Financial Report section of our report. 

We are independent of the Group in accordance with the auditor independence requirements of the 
Corporations Act 2001 and the ethical requirements of the APES 110 Code of Ethics for Professional 
Accountants (including Independence Standards) issued by the Accounting Professional & Ethical 
Standards Board Limited (the Code) that are relevant to audits of the financial report of public interest 
entities in Australia. We have fulfilled our other ethical responsibilities in accordance with these 
requirements. 

Key Audit Matters

Key Audit Matters are those matters that, in our professional judgement, were of most significance in our 
audit of the Financial Report of the current period.

This matter was addressed in the context of our audit of the Financial Report as a whole, and in forming 
our opinion thereon, and we do not provide a separate opinion on this matter.
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Impairment of property, plant and equipment ($749.5m)

Refer to Notes 15, 16 and 19 to the Financial Report

The key audit matter How the matter was addressed in our audit

The measurement of the impairment of mining 
hardware and fair value of assets held for sale is 
a key audit matter as there is subjective and 
complex judgment involved in the impairment 
and fair value assessment performed by 
management due to complexity and significant 
measurement uncertainty.  

Fair value is determined through various 
valuation techniques, including discounted cash 
flow models, quoted market values and related 
adjustments, and third-party independent 
appraisals, as necessary.  

Fair value less costs to sell was determined 
principally using quoted market values and 
related adjustments for similar assets.

The most significant areas of judgement we 
focused on was in assessing the Group’s 
adjustments to quoted market values used to 
estimate fair value of the mining equipment and 
fair value of assets held for sale. 

We involved our senior audit team members in 
assessing this key audit matter.

Our procedures included:

• Evaluating the design and testing the operating
effectiveness of internal controls over the
Company’s property, plant and equipment
process, including:

o The Group’s measurement of the fair value of
mining hardware and assets held for sale and
the related impairment expense and decrease
in the fair value of assets held for sale; and

o The completeness and accuracy of data used
in the impairment analysis, and
managements review of significant
assumptions used to estimate fair value or
fair value less costs to sell.

• Assessing managements determination of
estimated fair value, including assessing the
valuation methodology used and evaluating
whether the market prices for similar assets were
relevant to the specific mining hardware being
measured by comparing managements estimates
to sale of similar assets and publicly available
market information.

• Assessing the disclosures in the Group’s financial
report using our understanding obtained from our
testing against the requirements of accounting
standards.

Other Information

Other Information is financial and non-financial information in IREN Limited’s annual report which is 
provided in addition to the Financial Report and the Auditor's Report. The Directors are responsible for the 
Other Information. 

Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not 
express an audit opinion or any form of assurance conclusion thereon, with the exception of the specified 
sustainability disclosures within the Sustainability Report and our respective assurance conclusion.

In connection with our audit of the Financial Report, our responsibility is to read the Other Information. In 
doing so, we consider whether the Other Information is materially inconsistent with the Financial Report 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

We are required to report if we conclude that there is a material misstatement of this Other Information, 
and based on the work we have performed on the Other Information that we obtained prior to the date of 
this Auditor’s Report we have nothing to report
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Responsibilities of the Directors for the Financial Report

The Directors are responsible for:

preparing the Financial Report in accordance with the Corporations Act 2001, including giving a
true and fair view of the financial position and performance of the Group, and in compliance with
Australian Accounting Standards and the Corporations Regulations 2001

implementing necessary internal control to enable the preparation of a Financial Report in
accordance with the Corporations Act 2001, including giving a true and fair view of the financial
position and performance of the Group, and that is free from material misstatement, whether due
to fraud or error

assessing the Group and Company’s ability to continue as a going concern and whether the use of
the going concern basis of accounting is appropriate. This includes disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless they
either intend to liquidate the Group and Company or to cease operations or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Report

Our objective is:

to obtain reasonable assurance about whether the Financial Report as a whole is free from material
misstatement, whether due to fraud or error; and

to issue an Auditor’s Report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error. They are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of the Financial Report.

A further description of our responsibilities for the audit of the Financial Report is located at the Auditing 
and Assurance Standards Board website at: https://www.auasb.gov.au/media/bwvjcgre/ar1_2024.pdf
This description forms part of our Auditor’s Report.

KPMG Peter Zabaks

Partner

Sydney

28 August 2026
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This report contains forward-looking statements within the meaning of Section 27A of the United States Securities Act of 1933, as amended, and Section 21E of the United States Securities 
Exchange Act of 1934, as amended. Forward-looking statements include without limitation those relating to our sustainability performance, objectives and commitments and Group’s 
sustainability and climate-related risks and opportunities as well as quantitative and qualitative assessments of the impacts of those risks and opportunities over the short, medium and 
long term. These statements often include words such as “anticipate,” “expect,” “suggest,” “plan,” “believe,” “intend,” “estimate,” “target,” “project,” “should,” “potential,” “could,” “would,” 
“may,” “will,” “forecast,” and other similar expressions. Such forward-looking statements are subject to limitations, uncertainties, assumptions, and other important factors set out in this 
report and you should not place undue reliance on these forward-looking statements. We base these forward-looking statements or projections on our current expectations, plans and 
assumptions that we have made in light of our experience in the industry, as well as our perceptions of historical trends, current conditions, expected future developments and other factors 
we believe are appropriate under the circumstances and at such time. Any forward-looking statement that we make in this report speaks only as of the date of such statement. Except as 
required by law, we accept no obligation to update or revise, or to publicly announce any update or revision to, any of the forward-looking statements, whether as a result of new 
information, future events or otherwise. Statements regarding our goals, commitments and objectives may include statistics or metrics that are based on estimates and assumptions under 
developing standards that may change in the future. Such goals and commitments are not intended to be promises or guarantees, and actual results may differ, possibly materially. Although 
we believe that these forward-looking statements are based on reasonable assumptions at the time they are made, you should be aware that many factors could affect our actual financial 
results or results of operations, and could cause actual results to differ materially from those expressed in the forward-looking statements. Factors that may materially affect such forward-
looking statements include, but are not limited to challenges relating to economic, competitive, governmental and technological factors affecting our operations, markets and products, the 
impacts of climate change on our physical assets, operations, infrastructure and access to energy sources, risks related to extreme weather events, sea-level rise, chronic temperature shifts 
and other acute or chronic physical hazards; the inherent uncertainties and limitations of climate scenario analysis, including the reliance on assumptions, models and projections that may 
not accurately reflect future climate conditions, policy developments or technological advancements; changes in climate-related laws, regulations, policies and international accords, 
including those relating to greenhouse gas emissions, carbon pricing, energy transition mandates and sustainability disclosure requirements; the availability, reliability and comparability of 
climate-related data and metrics, including data from third-party sources; evolving methodologies, frameworks and standards for measuring, reporting and assessing climate-related risks 
and opportunities; the potential for climate-related litigation, regulatory enforcement actions and reputational harm; shifts in market dynamics, stakeholder expectations and consumer 
preferences related to sustainability and climate resilience; and other factors listed in our Form 10-K and other filings with the Securities and Exchange Commission.  Furthermore, unless 
otherwise indicated, data, statistics, and metrics included in this report are estimates, continue to evolve, and may be based on assumptions believed to be reasonable at the time of 
preparation but may be subject to revision. In addition, this report uses certain terms, including “material,” “materially,” “materiality,” and other similar terms in accordance with AASB S2 
Climate-related Disclosures and the Corporations Act 2001 (Cth). We are not using these terms as they are used under the securities or other laws of the United States or as used in the 
context of financial statements and financial reporting required by those laws and regulations. 
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1.  Basis of Preparation 
The Sustainability Report is prepared by IREN Limited (the “Company”) and its subsidiaries (collectively, “the 
Group” or “IREN”) for the financial year ended 30 June 2026. The disclosures cover the same consolidated 
reporting entity and reporting period as the Group's consolidated financial statements included in the 
Company’s Annual Financial Report for the financial year ended 30 June 2026. The functional and presentation 
currency of the climate-related financial disclosures is United States dollars (“USD”), consistent with the 
presentation currency of the Group's consolidated financial statements for the financial year ended 
30 June 2026. The data and assumptions used in preparing these disclosures are consistent with those used in 
preparing the Group’s consolidated financial statements for the financial year ended 30 June 2026, except as 
otherwise stated. 

The disclosures comply with AASB S2 Climate-related Disclosures (“AASB S2”) and the Corporations Act 2001 
(Cth). Information has been included where management has determined it to be material and could reasonably 
be expected to affect the Group’s prospects. These disclosures should be read together with these general 
purpose financial reports. 

The time periods applied in these disclosures are as follows: 

• Short term: 1 year – aligned with IREN's annual planning cycle. 
• Medium term: up to 2030 – aligned to the medium term planning horizon. This horizon approximates the 

economic life of IREN’s Graphics Processing Unit (“GPU”) assets, which underpin its AI Cloud business. 
• Long term: up to 2050 – the planning horizon over which IREN makes data centre site investment decisions. 

This horizon approximates the economic life of IREN’s long-lived data centre infrastructure. 
 
All climate-related risks and opportunities (“CRROs”) are assessed across the short, medium and long term; the 
anticipated effects of physical risks are expected to arise over the medium and long term, while transition-
related risks and opportunities are relevant from the short term. 
 
IREN has not adopted a climate-related transition plan in the current reporting period.   
 
While FY26 is the Company's first year of reporting under AASB S2, several of the practices described in this 
report predate it. IREN has procured and retired renewable energy certificates (“RECs”) against its purchased 
electricity prior to the current reporting period. Each REC certifies that one megawatt-hour of electricity was 
generated from renewable sources; retiring a REC against the buyer's electricity consumption attributes that 
renewable generation to the buyer under the GHG Protocol market-based method, and RECs are the North 
American counterpart of Australian large-scale generation certificates.  
 
Weather-related and energy-access risks have likewise been managed within the Group's Risk Management 
Framework as part of ordinary operations.  The Company's public filings have included climate- and energy-
related risk factors since its first Annual Report pursuant to Section 13 or 15(d) of the United States Securities 
Exchange Act of 1934 (Form 20-F) for FY22, and ESG-related risks have formed part of the strategic risk register 
and its quarterly reporting to the ARC since FY24. 
 
What is new in FY26 is the dedicated climate-related governance structure described in Section 2, the formal 
climate-specific identification and assessment process described in Sections 3 and 4, the preparation of the 
Group's first greenhouse gas (“GHG”) emissions inventory (“Inventory”) described in Section 5, and the 
preparation of these disclosures. 

Year 1 reporting decisions  
Relief / Decision Application 

Comparative information As this is the first year in which the Company has applied AASB 
S2, the Company has elected not to disclose comparative 
information (Appendix C, paragraph C3). 

Scope 3 greenhouse gas emissions The Group has elected the year 1 relief to not disclose Scope 3 
GHG emissions (Appendix C, paragraph C4(b)). Scope 3 
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emissions will be assessed and disclosed in subsequent 
reporting periods as required.

Notes to the climate statements No separate notes are presented; all required information is 
included in this report.

Cross-references This report does not rely on cross-references to other 
documents.

2.  Governance
The Board of Directors of the Company (“Board”) has ultimate responsibility for the Group's strategy and risk 
management, including sustainability and climate-related risks and opportunities, consistent with its 
responsibilities under the Company’s Constitution. The Board has delegated Board-level oversight of 
sustainability and climate related reporting, risks and opportunities, disclosures, controls and assurance 
readiness to its Audit and Risk Committee (“ARC”).  

At management level, the Sustainability Steering Committee – comprising the Chief Financial Officer, Chief Legal 
Officer, Chief Commercial Officer, Chief Operating Officer and the Head of Sustainability – leads sustainability 
strategy, cross-functional decisions, and reports to the ARC. The Head of Sustainability is further responsible for 
coordination and delivery of day-to-day ownership of the sustainability program (including climate), and 
escalating risks to the Sustainability Steering Committee and, where material, the ARC.

The Group's sustainability governance structure is summarised in Figure 1 below.

Figure 1: Sustainability governance structure

2.1 Governance body with oversight
The Board has delegated oversight of the Group’s sustainability and climate-related risks and opportunities, 
disclosures, commitments and reporting to the ARC, which comprises four independent directors. The ARC is 
responsible for oversight of the Group’s risk management framework, including with respect to key strategic, 
reputational and regulatory risks.  Climate-related risks and opportunities are considered as part of IREN’s Risk 
Management Framework, that have been presented to ARC as disclosed in Section 2.3 below. 

1

Sustainability governance structure
Sustainability is governed through existing Board and management structures: business functions execute; Sustainability coordinates, measures and
reports; and the Board, primarily through ARC, oversees the identified climate-related risks and opportunities, disclosures, claims and commitments

Recurring information and escalation flow
Roadmap progress | Required disclosures | Identified risks / opportunities | Claims / commitments | KPI methodologies | Evidence gaps | Budget / resourcing

g
rough existing Board and management structures: business functions execute; Sustainability coordardrd tes, measures and
arily through ARC, oversees the identified climate-ee related risks and opportunities, disclosures, clams and commitmentsaa

Board of Directors
Ultimate oversight of sustainability strategy, risks, disclosures, claims and commitments

Cadence: Standing oversight through the ARC; updates and approvals as required

reports; and the Board, primaarily through ARC, oversees the identified climate related risks and opportunities, disclosures, claims and commitmentsaa

Board of Directors
Ultimate oversight of sustainability strategy, risks, disclosures, claims and commitments

Cadence: Standing oversight through the ARC; updates and approvals as required

Audit & Risk Committee
Board-level oversight of sustainability disclosures, reporting controls, assurance readiness and enterprise risk management integration

Cadence: At least quarterlyCadence: At least quarterly

Sustainability Steering Committee
Management-level governance forum for sustainability strategy, reporting, risks and cross-functional decisions

Members: Chief Financial Officer | Chief Legal Officer | Chief Commercial Officer | Chief Operating Officer | Head of Sustainability
Cadence: Approximately every two months with additional sessions as neededCadence: Approximately every two months with additional sessions as needed

Management roles

Reporting and disclosure
Reviews required disclosures, methodology changes and

assurance readiness

Strategy and roadmap
Reviews sustainability priorities, roadmap and KPIs

Chief Financial Officer
Reporting controls, assurance readiness and finance alignment

Chief Commercial Officer
Customer requirements, commercial claims and energy strategy

Risk and controls
Oversees the integrity of sustainability reporting and, where

evidence or control gaps are identified, their remediation

Reporting and claims
Reviews disclosure approach, claims standards, evidence readiness and

required approvals

Chief Legal Officer
legal, governance, claims, verification, assurance, commitments

and regulatory risk

Chief Operating Officer
Site execution, operational integration, supply chain and delivery

Escalation
Escalates claims, commitments, risks and disclosure issues to

the Board where appropriate

Business decisions
Resolves ownership gaps and business trade-offs; escalates

material resourcing or budget needs

Head of Sustainability
Day-to-day sustainability owner; reporting, KPIs, evidence,
renewable energy procurement, disclosures and escalation

Road
1Recurring information and escalation flow

dmap progress | Required disclosures | Identified risks / opportunities | Claims / commitments | KPI methodologies | Evidence gaps | Budget / resourcing

Reporting controls, assurance readiness and finance alignment

Chief Commercial Officer
Customer requirements, commercial claims and energy strategy

legal, governance, claims, verification, assurance, commitments
and regulatory risk

Chief Operating Officer
Site execution, operational integration, supply chain and delivery

Day-to-day sustainability owner; reporting, KPIs, evidence,
renewable energy procurement, disclosures and escalation

Functional Support Teams
Legal

Claims, contracts,
governance

Finance
Reporting, controls,

evidence

Risk
Enterprise risk
management

integration

Operations / EHS
Site data, water,

waste, safety

Commercial / Energy
Customer requirements,

Renewable energy
certificates

Procurement
Supplier data,

contracts

Marketing / IR / PR
External messaging

People / Community
Workforce, key

stakeholder inputs
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The allocation of these responsibilities is set out in the following governance documents: 

 the Company’s Constitution, under which the Board is responsible for managing the business of the 
Company and may delegate authority to committees; 

 the ARC Charter (as of 1 July 2025), under which the ARC oversees the accounting and financial 
reporting processes of the Group and reviews and discusses with management the Group's risk 
management, including without limitation financial, operational, cybersecurity, legal, regulatory and 
reputational risks. Among the duties set out in the Charter, the ARC is to discuss the Group's policies and 
processes with respect to risk assessment and risk management. Climate-related risks and opportunities 
are managed as part of the Group’s risk assessment and risk management; 

 the Sustainability Governance structure, which sets the Sustainability Steering Committee’s 
management-level mandate;  

 the Group’s Environmental, Social and Governance (“ESG”) Policy, which sets the Board-approved 
commitments and principles for managing environmental and climate-related matters; and 

 management role descriptions and the Group’s Risk Management Framework and Risk Management 
Policy. 

The meeting cadence and information flow are set out in Section 2.3. 

2.2 Skills and competencies 
The Board, which includes the ARC members, maintains the skills, competencies and experience required to 
oversee the Group's strategy and risks, including those relating to sustainability. Director training on climate 
reporting duties and director responsibilities was delivered in August 2026, ahead of approval of this Report, 
and a sustainability-specific training program for Directors and relevant management has been formalized for 
FY27. The ESG update provided to the ARC covered the discussion of the Group's Scope 1, 2 and 3 emissions 
process, AASB S2 disclosure requirements and director responsibilities, and general regulatory and 
sustainability compliance matters. A management briefing session was also held in May 2026 covering AASB S2 
disclosure requirements and timing, director responsibilities and the Group's GHG emissions.  

2.3 Information flow and frequency 
The ARC meets at least quarterly, in line with its Charter and the Group's reporting cycle. It met six times during 
FY26, and climate-related risks and opportunities were considered at two of those meetings. The February 2026 
meeting provided an update on the CRROs and the AASB process and the May 2026 meeting included an update 
on AASB S2 timing and obligations and a briefing on the Group's GHG emissions. 

The Sustainability Steering Committee was established during FY26 and met four times and going forward 
expects to meet approximately every two months, with additional sessions as required. 

Agenda items for the ARC and Sustainability Steering Committee include program roadmap progress, disclosure 
requirements, material risks and opportunities, claims and commitments, KPI methodologies, evidence gaps, and 
budget and resourcing matters. 

The Head of Sustainability is responsible for escalating climate-related developments through the Sustainability 
Steering Committee, to the ARC and where appropriate the Board. Escalation occurs through the Risk 
Management Framework and, for actual or potential compliance breaches, the Breach Reporting Framework. 

2.4 Oversight of strategy, risk management and major decisions  
CRROs are identified and assessed by management through the process described in Sections 3.1 and 4, and the 
identified CRROs are then reported to the ARC. While climate-related risks have previously been considered 
within the Group's broader risk management practices, FY26 was the first year of this formalised AASB S2 
process: the identified CRROs were presented to and noted by the ARC in February 2026, and these disclosures 
were endorsed by the ARC as part of the FY26 reporting approval process. Going forward, the identified CRROs 
will continue to be monitored through the Group's standing risk management cycle: business units reassess their 
risks quarterly, including strategy and escalation responses, and updates are reported to the ARC quarterly 
alongside other material risks. 

Climate-related factors – including renewable energy access and sourcing, emissions, and reporting obligations – 
are considered in major operational and investment decisions where relevant. In FY26, these considerations 
included the assessment of grid connection, power capacity, renewable-energy characteristics and emissions in 
evaluating the acquisitions of Ingenostrum, S.L. and Mirantis Inc. and the announced Australian data centre site, 
with the relevant factors assessed and weighted according to the unique characteristics of each transaction. 
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2.5 Oversight of targets 
The governance bodies described above oversee the Group's climate-related activities, progress and reporting. 
IREN maintains general environmental commitments under its Board-approved ESG Policy — including to 
reduce its GHG emissions and carbon footprint — but has not set any specific climate-related targets. 

2.6 Management role 
Management's role in relation to CRROs is delegated to the Sustainability Steering Committee, an executive-level 
management committee, supported by the Head of Sustainability, who holds day-to-day ownership of the 
Group's CRROs. Oversight of the Sustainability Steering Committee is exercised by the ARC, to which the 
Sustainability Steering Committee reports. The Sustainability Steering Committee comprises the following 
members: 

 Chief Financial Officer: reporting controls, assurance readiness and finance alignment. 
 Chief Legal Officer: legal, governance, claims, verification, assurance, commitments and regulatory risk. 
 Chief Operating Officer: site execution, operational integration, supply chain and delivery. 
 Chief Commercial Officer: customer requirements, commercial claims and energy strategy. 
 Head of Sustainability: day-to-day owner of the Group's CRROs; reporting, KPIs, evidence, renewable 

energy procurement, disclosures and escalation. 

Management is responsible for identifying, assessing and managing the Group's CRROs, and uses the controls 
and procedures described below to support that responsibility and to support the ARC's oversight. The Head of 
Sustainability is responsible for the sustainability and climate-related reporting process. The controls and 
procedures applied in FY26 comprise:   

 collection of activity and emissions data from site and corporate sources against a defined data-request 
schedule;  

 retention of supporting evidence and a data pack for each reported metric;  
 segregation of preparation and review, under which data compiled by the Sustainability function is 

reviewed by Finance before use in disclosure;  
 review of energy data against prior-period and expected activity levels to identify unexplained 

variances; and  
 a documented disclosure-review process under which draft climate-related disclosures are reviewed 

and verified by Finance and Legal and by the Sustainability Steering Committee before submission to the 
ARC.  

 
These controls are integrated with other internal functions — Finance (data review, reporting controls and 
assurance readiness), Risk and Compliance (review and challenge of the CRRO assessment, consistent with the 
Group's Three Lines of Accountability model described in Section 4) and Legal (claims, commitments and 
regulatory matters). The Sustainability Steering Committee reviews these matters and escalates as required, and 
the ARC oversees the integrity of sustainability reporting and, where evidence or control gaps are identified, 
their remediation. 

2.7 Integration into enterprise risk management 
CRROs are identified and assessed through IREN's dedicated climate-related risk process (described in Section 
4) and are managed within the Group's Risk Management Framework. IREN maintains a strategic risk register of 
enterprise-level risks that is overseen by the ARC and reviewed quarterly.  In addition, material operational 
risks—rated very high or above, together with selected high-rated risks—are escalated to the ARC.  

The climate-related risks identified for these disclosures are maintained at an operational level and feed into the 
relevant broader strategic risks. The physical climate-related risks inform the Group's hazards-related strategic 
risk. The renewable-energy transition risk informs the energy- and power-access strategic risk. The disclosure 
risk (TR2) informs the sustainability disclosure material operational risk. 

These strategic and material operational risks are wider in scope than climate alone, so they are not identical in 
title, description or rating to the climate-related risks: the climate-related risks are assessed on a climate-specific 
basis across scenarios and time horizons (described in Section 3.5), whereas the strategic risks are rated on an 
enterprise-wide basis. Management is responsible for maintaining the strategic risk register and for integrating 
climate-related risk information into it; the ARC oversees the register and that integration, and, where evidence 
or control gaps are identified, their remediation. IREN expects this integration to continue to develop in future 
periods. 
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2.8 Executive remuneration 
Climate-related considerations did not form part of executive remuneration factors in the current reporting 
period. 

3.  Strategy 
3.1 Business model and value chain 
IREN is a vertically integrated AI Cloud platform, delivering data centres, compute and software for AI training 
and inference.  We own and operate all three layers of the AI infrastructure stack: the data centre layer, the 
compute layer and the software layer. IREN's platform is underpinned by its expansive portfolio of land and grid-
connected power in North America, Europe, and Asia-Pacific, with data centres currently operating in British 
Columbia and Texas.  

The Group's climate profile is principally driven by its large-scale electricity consumption, grid connections, 
facility design and cooling systems, and its procurement of equipment and construction supply chains. 

Value chain area Description 

Upstream dependencies Electricity and power infrastructure; environmental attribute 
certificates; construction contractors; IT hardware and network 
equipment. 

Own operations AI Cloud operations in British Columbia (Canal Flats, Mackenzie, 
Prince George) and Texas (Childress); data centre development in 
the United States (Childress expansion, Kiowa, Sweetwater 1 and 
Sweetwater 2), Australia, and Spain, including site selection, land 
acquisition and development approvals; facility design, cooling, 
resilience and uptime management; maintenance, monitoring and 
business continuity. 

Downstream / customer interface Demand for compute, or other services; customer expectations 
regarding resilience, cost, efficiency and climate-related 
positioning. 

Concentrations Climate-related effects are concentrated at IREN's operational and 
development sites in British Columbia (three sites) and the United 
States (four sites), with the recently acquired and announced sites 
in Spain and Australia to be assessed as they develop. 

 

During and subsequent to the reporting period, IREN entered into a merger agreement to acquire 100% of 
Mirantis Inc. (announced 4 May 2026; completed 3 August 2026, in FY27), a software business supporting the 
Group's AI Cloud business, and acquired Ingenostrum, S.L. (announced 7 May 2026; completed 12 June 2026), 
extending the Group's data centre development pipeline into Spain. IREN also announced a greenfield data 
centre site in Australia (3 June 2026), which remains at an early stage of development. As the Mirantis 
acquisition completed after 30 June 2026, it is treated as a subsequent event outside the Group's FY26 reporting 
boundary and will be assessed for inclusion in subsequent reporting periods. 

IREN's CRROs were identified across its value chain, including the upstream and downstream activities 
described above. The materiality assessment set out below determined that IREN's CRROs are most relevant to 
the Group's data centre operations, through which it delivers its AI Cloud services, and which are the principal 
driver of its climate-related risks, opportunities and GHG emissions; value chain effects are described where 
relevant in Section 3.2. 
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Materiality Assessment 
This is the first year in which the Group has prepared climate-related financial disclosures under AASB S2. A 
materiality assessment was performed to identify CRROs that could reasonably be expected to affect the Group's 
prospects. In preparing these climate-related disclosures, IREN applies a materiality assessment to identify 
climate-related information that could reasonably be expected to influence the decisions of primary users of the 
Group's general purpose financial reports. In making that assessment, IREN considers the nature, magnitude and 
likelihood of climate-related impacts on the Group's strategy, business model, value chain, financial position, 
financial performance, cash flows and prospects over the short, medium and long term. The assessment is 
informed by the Group's climate-related risk and opportunity assessment process, the Group's Risk Management 
Framework and Risk Management Policy, and relevant investor and stakeholder expectations. 

The process was led by management and completed under the leadership of the Head of Sustainability and the 
executive-level Sustainability Steering Committee, with input from business functions and with the support of 
external advisors, who facilitated the CRRO identification workshops, provided climate hazard modelling and 
scenario data, and supported the rating of CRROs against IREN's risk matrix. The outcomes were presented to 
the ARC, and these disclosures were endorsed by the ARC as part of the FY26 reporting approval process.  

A two-step materiality process was followed. Step 1 identified CRROs that could reasonably be expected to affect 
the Group's prospects over the short, medium and long term. Step 2 identified the material information – 
information that could reasonably be expected to influence the decisions of primary users of general purpose 
financial reports – required in relation to those CRROs. 

In applying Step 1, management developed a long list of potential CRROs spanning IREN's value chain, drawing 
on engagement across the business, a desktop review of internal documentation, and the two climate scenarios 
described in Section 3.5, which framed the risk and opportunity themes explored. Through a series of workshops 
and discussions, this was narrowed to a short list of seven CRROs. All seven were assessed using IREN's risk 
matrix – rating likelihood and consequence – across two climate scenarios. For one of the seven, management 
concluded the risk was not material because it was not reasonably expected to affect the Group's prospects. The 
remaining six were carried forward for disclosure and are set out in Section 3.2. 

In concluding on the CRROs, management considered developments through to the 30 June 2026 reporting date, 
including the acquisitions of Mirantis Inc., Ingenostrum, S.L., and the new Australian data centre site. 
Management concluded that none of these developments introduced a new CRRO or changed the six CRROs 
identified for FY26. 

The Ingenostrum (Spain) and Australian data centre sites extend IREN's existing data centre operations into new 
geographies, neither of which are operational during FY26; they give rise to the same CRROs already identified 
rather than any new ones, with site-specific exposures in these geographies to be assessed in future periods.  

3.2  Climate-related risks and opportunities 
The six CRROs identified through the process described in Section 3.1 comprise two physical risks, two 
transition risks and two opportunities. Each is summarised in the table below and profiled beneath it. 

Ref Climate-related risk or opportunity Type Time 
horizon 

Financial 
effects 

PR1 

Extreme heat and warming climate 

Extreme heat and/or a warming climate lead to 
increased demand for cooling, grid instability and 
stressed cooling systems 

Physical 
risk Medium, long Section 

3.4 

PR2 

Extreme weather events 

Extreme weather events leading to construction 
disruption, direct damage to assets and 
infrastructure, associated operational disruption and 
supply chain issues 

Physical 
risk Medium, long Section 

3.4 
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Ref Climate-related risk or opportunity Type Time 
horizon 

Financial 
effects 

TR1 
Renewable energy access 

Regulations and market demands impacting 
renewable energy accessibility 

Transition 
risk 

Short, 
medium, long 

Section 
3.4 

TR2 

Disclosure risk 

Misalignment between public sustainability claims 
and environmental performance leading to 
reputational damage, regulatory scrutiny or legal 
action 

Transition 
risk 

Short, 
medium, long 

Section 
3.4 

O1 
Sustainable AI compute 

Preferred sustainable AI compute provider 
Opportunity Short, 

medium, long 
Section 
3.4 

O2 

Efficient hardware and cooling 

Reduced operating costs through innovative data 
centres with future-proofed cooling solutions and 
energy-efficient hardware 

Opportunity Short, 
medium, long 

Section 
3.4 

 

PR1   ·   Extreme heat and warming climate (Physical risk) 

CRRO title Extreme heat and/or a warming climate lead to increased demand for 
cooling, grid instability and stressed cooling systems. 

Description 

Extreme heat events and/or a warming climate drive up the energy 
required for cooling, which can raise operating costs, strain electricity 
supply and increase the likelihood of grid instability or outages, and 
shorten the life of cooling systems. 

Time horizon Medium, long. 

Potential effects 
Customer contract penalties due to lost productivity; increased capital 
expenditure to upgrade cooling efficiency; increased operating and 
maintenance costs and increased reliance on backup power. 

Concentration 
Primarily Texas; some exposure in British Columbia. Exposure at the 
recently acquired and announced sites in Spain and Australia will be 
assessed as they develop. 

Financial effects 
(Section 3.4) 

 PR1.1 increased energy costs from cooling  
 PR1.2 project delay costs and deferred revenue  
 PR1.3 contract penalties  
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PR2   ·   Extreme weather events (Physical risk) 

CRRO title 
Extreme weather events leading to construction disruption, direct 
damage to assets and infrastructure, associated operational disruption 
and supply chain issues. 

Description 
Exposure to extreme weather events may disrupt construction, cause 
direct damage to assets and infrastructure, and lead to associated 
operational disruption and a need for repairs. 

Time horizon Medium, long. 

Potential effects 
Project timing delays and resulting customer contract penalties; 
increased repair and replacement costs; increased insurance costs; capital 
expenditure overruns due to extended project durations.  

Concentration 
Operational and development sites; construction, logistics and utility 
networks. Exposure at the recently acquired and announced sites in Spain 
and Australia will be assessed as they develop. 

Financial effects 
(Section 3.4) 

 PR2.1 contract penalties  
 PR2.2 repair / rebuild costs  
 PR2.3 project delay costs and deferred revenue 
 PR2.4 increased insurance premiums (qualitative) 

 

TR1   ·   Renewable energy access (Transition risk) 

CRRO title Regulations and market demands impacting renewable energy 
accessibility. 

Description 
An increase in demand for renewable energy from other entities, driven 
by regulations and the market, affects the price, reliability and availability 
of renewable energy (assuming no corresponding increase in supply). 

Time horizon Short, medium, long. 

Potential effects Increased electricity procurement, power and REC costs; sustainability 
positioning and customer or investor perceptions. 

Concentration 

The wholesale electricity markets and grid systems to which IREN's sites 
connect: the Electric Reliability Council of Texas (“ERCOT”) and the 
Southwest Power Pool (“SPP”) in the United States, and the BC Hydro 
system in Canada. Also the renewable-energy and REC markets and the 
grid and energy-policy settings in those regions, where growing data-
centre demand may outpace renewable supply. Exposure at the recently 
acquired and announced sites in Spain and Australia will be assessed as 
they develop. 

Financial effects 
(Section 3.4) TR1.1 increased energy and REC costs (qualitative) 
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TR2   ·   Disclosure risk (Transition risk) 

CRRO title 
Misalignment between public sustainability claims and environmental 
performance leading to reputational damage, regulatory scrutiny or legal 
action. 

Description 

Misalignment — actual or perceived — between IREN's public 
sustainability claims and its environmental performance, or changes in 
the legal standards and regulatory guidance governing such claims, may 
lead to reputational damage, regulatory scrutiny, and legal action related 
to greenwashing. 

Time horizon Short, medium, long. 

Potential effects 

Increased monitoring, reporting and verification costs to substantiate 
sustainability claims; reputational damage affecting customer acquisition 
and retention; reduced access to, or increased cost of, capital; regulatory 
enforcement or legal action. 

Concentration 
Group-wide public disclosures and sustainability claims; customer, 
investor and regulator interactions across IREN's operating and capital-
raising jurisdictions. 

Financial effects 
(Section 3.4) TR2.1 increased compliance, reputational and capital costs (qualitative) 

 

O1   ·   Sustainable AI compute (Opportunity) 

CRRO title Preferred sustainable AI compute provider. 

Description IREN positioning its product offering as sustainable, allowing for greater 
market penetration and premium pricing. 

Time horizon Short, medium, long. 

Potential effects Revenue growth; customer retention; improved access to capital; 
differentiation in AI markets. 

Concentration Customer relationships, commercial positioning and access to capital. 

Financial effects 
(Section 3.4) O1.1 increased revenue (qualitative) 

 

 

 

 

 



12 
 

O2   ·   Efficient hardware and cooling (Opportunity) 

CRRO title Reduced operating costs through innovative data centres with future-
proofed cooling solutions and energy-efficient hardware. 

Description Increased investment in innovative cooling solutions and energy-efficient 
hardware can reduce operating costs and emissions over time. 

Time horizon Short, medium, long. 

Potential effects Improved operating efficiency; cost reduction and resilience 
improvements across sites and the development pipeline. 

Concentration Data centre design, cooling systems and hardware choices across 
operating sites. 

Financial effects 
(Section 3.4) O2.1 reduced energy costs (qualitative) 

 
Section 3.3 sets out how the six CRROs inform IREN's strategy, resource allocation and decision-making. 

3.3 Strategy and decision-making 
The elements of CRROs have been considered by management to assess how they affect, or are anticipated to 
affect, IREN’s strategy and decision-making.  

(i) Current and anticipated changes to business model and resource allocation 

Climate considerations – including site exposure to physical risks and access to renewable energy – are 
incorporated into project, capital planning and operational expenditure decisions. Site selection criteria include 
land topography, weather patterns and flood exposure, alongside access to renewable energy and grid 
characteristics. Resource allocation in FY26 was not materially altered as a result of the formal CRRO assessment 
described in Section 4; climate-related factors were already embedded in business-as-usual planning, as 
described above. No material changes to IREN's business model are anticipated in the current period as a result 
of the identified CRROs. 

(ii) Current and anticipated direct mitigation and adaptation efforts 

IREN maintains business continuity plans and site-level redundancy at operating facilities, including backup 
power generation and cooling systems. Permanent property insurance is in place, and the Group maintains 
proactive wildfire-risk controls, including relationships with local fire authorities. IREN’s cooling technology 
supports cooling efficiency. These measures were established as part of IREN's ordinary operations, in 
recognition of the underlying weather and operational risks its sites face, rather than in response to the formal 
CRRO assessment described in Section 4. They nonetheless provide resilience against the physical risks 
identified (PR1 and PR2) and against operational disruption more broadly. In relation to sustainability claims 
(TR2), IREN maintains a management disclosure committee and disclosure-review processes to support the 
accuracy of public sustainability-related statements. 

(iii) Current and anticipated indirect mitigation and adaptation efforts 

IREN procures certified renewable energy certificates — Green-e certified wind and solar RECs in North America 
and large-scale generation certificates in Australia — equivalent to 100% of its purchased electricity, generated 
within six months of consumption and matched to their location of use consistent with the GHG Protocol Scope 2 
market-based quality criteria. These certificates are retired against the Group’s Scope 2 electricity consumption, 
supporting a market-based zero Scope 2 position and its commercial positioning with customers that have 
supply chain sustainability requirements. 

IREN has also purchased verified carbon credits and certified low-carbon fuel certificates equivalent to its FY26 
Scope 1 emissions, under binding agreements requiring retirement on IREN's behalf. These purchases do not 
reduce the Group's reported Scope 1 emissions (see Section 5.1). 
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IREN's operational data centres are located in areas where renewable sources of power currently form a large 
portion of the generation mix – British Columbia and ERCOT's West Region. Locating projects in these areas 
helps manage the Group's exposure to the renewable-energy accessibility risk identified (TR1). IREN's 
development sites are also proximate to significant renewable energy generation, and the Group generally 
targets development in regions with low-cost and attractive renewable energy sources. These locational 
characteristics support IREN's positioning but do not themselves change the Group's reported emissions, which 
are calculated on the basis set out in Section 5.5. 

IREN also participates in demand response and curtailment where feasible in its operating jurisdictions, 
supporting grid stability and reducing energy consumption and costs. These approaches are consistent with 
IREN’s Board-approved ESG Policy, which targets markets with under-utilized renewable energy and commits to 
identifying and minimising risks, including those arising from climate change. 

(iv) Climate-related transition plan 

IREN has not adopted a formal climate-related transition plan in the current reporting period. 

(v) Plans to achieve targets 

IREN has not set climate-related targets in the current reporting period. IREN maintains general environmental 
commitments under its Board-approved ESG Policy, including to reduce its GHG emissions and carbon footprint.  

(vi) Resourcing  

Climate-related activities are resourced through IREN's existing management structure, including the 
engagement of external advisors to support CRRO identification and climate-related scenario analysis in FY26, 
and cross-functional coordination across Legal, Finance, Risk, Operations, and Commercial. The Head of 
Sustainability and the Sustainability Steering Committee coordinate the sustainability program, with budget 
managed through the annual business planning cycle. Climate-related activities in FY26 were funded from the 
Group's existing operating cash flows and general funding sources. No financing was raised, and no funding 
facility was established, specifically for climate-related activities. No material incremental resourcing changes 
were made in FY26 specifically in response to climate-related matters. 

(vii) Progress against plans  

No prior period disclosure exists against which to measure progress. 

3.4 Current and anticipated financial effects 

IREN has assessed the current and anticipated financial effects of each CRRO. Current financial effects are those 
affecting the Group's financial position, financial performance and cash flows during FY26. Anticipated financial 
effects are forward-looking and are presented as ranges over the medium and long term, reflecting the inherent 
measurement uncertainty. Where a reliable quantitative estimate cannot be prepared, qualitative information is 
provided instead and the ground relied on is stated. For the transition risks (TR1, TR2) and the opportunities 
(O1, O2), management concluded that the level of measurement uncertainty involved in estimating the 
anticipated financial effects is so high that the resulting quantitative information would not be useful (AASB S2, 
paragraph 19(b)). For the short term horizon of the physical risks (PR1, PR2), management concluded that the 
effects are not separately identifiable over a one-year period (AASB S2, paragraph 19(a)). IREN does not rely on 
AASB S2, paragraph 20 (availability of skills, capabilities or resources) as a ground for omitting quantitative 
information. 

Current-period financial effects (FY26) 
Management has not identified material effects on the Group's financial position, financial performance or cash 
flows for the year ended 30 June 2026 attributable to CRROs. No material extreme-weather events affected the 
Group's operations during the period; the cost of renewable energy certificates retired in the period is 
recognised within operating costs and is not separately material; and no capital expenditure was separately 
identified and classified as climate-driven in FY26. 
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Anticipated financial effects 
The anticipated financial effects for each CRRO over the short, medium, and long term are set out below. In 
reading the quantified ranges: 

Gross 

The estimates do not reflect mitigation measures the Group has in place, 
including insurance arrangements, on-site backup generation, or 
contractual protections. In particular, all modelled downtime is treated as 
attracting contractual service-level penalties, without reflecting relief 
provisions in customer contracts (such as force majeure) that would 
reduce or alter the financial consequences of certain events. The net 
position has not been modelled. 

Upper bound The gross estimates represent an upper-bound exposure, and actual 
financial effects would be expected to be materially lower. 

Portfolio scaling 

The amounts scale with the operating portfolio assumed in each horizon 
year; the medium and long term amounts principally reflect the 
substantially larger portfolio assumed to be operational at those dates, 
rather than an increase in the risk profile of existing operations. 

Incremental 

The amounts are calculated as a delta net of current climate impacts, 
representing the additional effect of projected climate change rather than 
the Group's total exposure to weather and temperature, which is 
managed as part of ordinary operations. 

Not forecasts 

On that basis the ranges should not be read as forecasts. They depend on 
modelled expected value projections of future climate conditions and 
weather events that are inherently uncertain, and actual outcomes could 
differ materially (see Section 6). 

 

IREN's short, medium and long term time horizons for assessing CRROs are one year, up to 2030, and up to 2050, 
respectively, as defined in Section 1. In FY26, IREN’s quantitative assessment of anticipated financial effects has 
focused on physical climate-related risks, which are expected to affect the Group primarily over the medium and 
long term.  

Management has not quantified short term anticipated financial effects for these physical risks because the 
expected effects over a 1-year horizon are not separately identifiable, physical climate change not being 
meaningfully measurable over a single year (AASB S2, paragraph 19(a)). Accordingly, IREN has provided 
qualitative information for the short term horizon where relevant to users’ understanding of the Group’s CRROs, 
and has quantified anticipated financial effects for the medium and long term horizons where supportable 
estimates can be prepared. 

Anticipated effect 
Short term  

(1 year) 

Medium term 

 (up to 2030) 

Long term  

(up to 2050) 
Related financial 
statement line items 

PR1 · Extreme heat and warming climate 

PR1.1 Increased 
energy costs from 
cooling 

Not quantified immaterial immaterial  Cost of sales; PPE additions 

PR1.2 Project 
delay costs and 
deferred revenue 

Not quantified immaterial n/a 
Cost of sales; AI service 
revenue; AI cloud lease 
revenue 
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Anticipated effect 
Short term  

(1 year) 

Medium term 

 (up to 2030) 

Long term  

(up to 2050) 
Related financial 
statement line items 

PR1.3 Contract 
penalties Not quantified immaterial immaterial Revenue 

PR2 · Extreme weather events 

PR2.1 Contract 
penalties Not quantified $510M - 

$625M 
$920M - 
$1,125M Revenue 

PR2.2 Repair / 
rebuild costs Not quantified $530M - 

$645M 
$800M - 
$975M 

Impairment; PPE additions; 
Depreciation; Cost of sales 
(repairs & maintenance)  

PR2.3 Project 
delay costs and 
deferred revenue 

Not quantified immaterial n/a 
Cost of sales; AI service 
revenue; AI cloud lease 
revenue 

PR2.4 Increased 
insurance 
premiums 

Anticipated to increase property and business-
interruption insurance premiums over the 
medium to long term as climate-hazard 
frequency and severity rise. No material increase 
is anticipated over the short term horizon. The 
magnitude depends on insurer pricing and is not 
yet reliably quantifiable. 

Operating expense – 
insurance 

TR1 · Renewable energy access 

TR1.1 Increased 
energy and REC 
costs 

No material effect anticipated in the short term; 
anticipated rise in electricity procurement and 
REC costs over the medium to long term if 
renewable-energy demand outpaces supply 
under tightening regulation; the magnitude 
depends on market and policy developments and 
is not yet reliably quantifiable. 

Cost of sales; Operating 
expense 

TR2 · Disclosure risk 

TR2.1 Increased 
compliance, 
reputational and 
capital costs 

Anticipated to increase monitoring, reporting and 
claim-substantiation costs over the short to 
medium term as regulatory scrutiny of 
sustainability claims intensifies; a successful 
challenge to the Group's claims could additionally 
cause reputational damage, reducing revenue or 
increasing the cost of capital. The likelihood and 
magnitude depend on regulatory developments 
and are not yet reliably quantifiable. 

Operating expense; AI 
service revenue; AI cloud 
lease revenue; Borrowings 

O1 · Sustainable AI compute 

O1.1 Increased 
revenue 

Anticipated to support revenue, customer 
retention and access to capital over the medium 
to long term where IREN's services are valued as 
lower-emissions and resilient; realisation 

AI service revenue; AI cloud 
lease revenue; Borrowings 
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Anticipated effect 
Short term  

(1 year) 

Medium term 

 (up to 2030) 

Long term  

(up to 2050) 
Related financial 
statement line items 

depends on market adoption and is not yet 
reliably quantifiable. 

O2 · Efficient hardware and cooling 

O2.1 Reduced 
energy costs 

Anticipated to lower energy consumption and 
operating costs over time through more efficient 
hardware and cooling; the savings depend on 
technology cost and deployment pace and are not 
yet reliably quantifiable. 

Cost of sales 

 

Notes to table 

  
Combined exposure  

 

Contract penalties (PR2.1) and repair/rebuild costs (PR2.2) arise from 
the same modelled events. Summing the two ranges would overstate the 
combined exposure, as the Group would not expect to incur both effects 
in full from the same events. 

Ranges and rounding 

Anticipated financial effects are presented as ranges of ±10% around 
central modelled estimates, rounded to the nearest $5 million (nearest 
$1M for effects under $50M). The ranges reflect the basis of estimation 
rather than the full distribution of possible outcomes, which is materially 
wider (see Section 6). 

Horizon years Quantified amounts represent estimated annual effects in the indicated 
horizon year — up to 2030 and 2050, respectively. 

Annual, not cumulative Amounts are not cumulative totals over the intervening periods and have 
not been discounted. 

'Immaterial' 

An effect was modelled and quantified but is not of a magnitude that 
could reasonably be expected to influence the decisions of primary users, 
assessed both on its own and together with the other quantified effects, 
having regard to the Group's revenue and cost of sales for the period; the 
reasons in each case are described under Methodology below. 

'n/a' The effect is not expected to arise in that horizon. 

'Not quantified' 

The effect is not separately identifiable over the one-year short-term 
horizon (AASB S2, paragraph 19(a)). The basis is explained in the 
paragraphs preceding this table, with short-term positions for the 
qualitative effects stated in the rows above. 

Qualitative rows 
Where a row presents a single qualitative narrative rather than amounts 
by horizon, that narrative covers all three horizons and states the 
horizons over which the effect is anticipated to arise. 
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Across the quantified effects, extreme weather events (PR2) are the most significant driver, principally through 
contract penalties and repair and rebuild costs. The effects of extreme heat and a warming climate (PR1) are 
comparatively lower, arising mainly through project delay impacts in the medium term and increased cooling 
energy costs over the long term. 
 
Methodology: 

In reading the quantified ranges: amounts are single-year effects at the horizon year, modelled under the 
highest-warming scenario as an upper bound, and gross of insurance, backup generation and contractual relief. 
They are estimates of modelled exposure, not forecasts of expected cash outcomes, and actual outcomes could 
differ materially. Long term amounts are larger than medium term principally because the full development 
portfolio is assumed operational, and secondarily because hazard frequency and severity increase under the 
modelled scenario. 

 Increased energy costs from cooling (PR1.1) were estimated by applying site-level temperature 
forecasts under the SSP5-8.5 scenario (see Section 3.5) to the Group’s cooling system performance, net 
of FY25 baseline to isolate the incremental climate effect. Anticipated efficiency improvements from 
planned liquid cooling were applied where relevant. Energy prices used FY25 location-specific 
wholesale electricity rates projected forward, or contracted hedge rates where in place. 

 Contract penalties (PR1.3, PR2.1): Climate hazard exposure was converted into site-level operational 
downtime, using external climate hazard modelling tools and established damage-to-downtime 
conversion rates for high-technology assets, allocated by seasonal profile of each hazard. The 
incremental penalty above assumed base-level uptime was applied to contracted service fees; for sites 
not yet operating under contract, fees were estimated from existing contract rates on a per-megawatt 
basis. Downtime is derived from annualised expected damage rates treated as recurring in each year; in 
practice, losses would arise from discrete events occurring less frequently with greater severity. 
Downtime is applied to full site capacity, and base-level uptime reflects a management estimate pending 
accumulation of operating history at recently energised sites. Each of these treatments is conservative. 
No heat-related downtime was identified at the resolution of the climate projections used; accordingly, 
heat-driven contract penalties (PR1.3) fall below the level at which management considers an effect 
could reasonably be expected to influence the decisions of primary users . This reflects the spatial 
resolution of the temperature data rather than an assessment that no such conditions will occur. 

 Repair and rebuild costs (PR2.2): Expected damage was estimated by applying annualised expected 
damage rates from external climate hazard modelling to the affected site infrastructure and assets. The 
same modelled events drive the downtime underlying contract penalties (PR2.1), which is why the two 
ranges cannot be summed. As no material damage from extreme-weather events has been experienced 
under current climate conditions, the modelled delta represents the full incremental effect of projected 
climate change. 

 Project delay and deferred revenue (PR1.2, PR 2.3): Delay days were estimated from heat-related 
productivity reductions (PR1) and acute weather disruptions (PR2), applied to sites expected to remain 
under construction in the relevant period; all current developments are expected to be complete before 
the long term period. Project-delay costs reflect daily construction costs continuing during a pause; 
deferred revenue reflects revenue foregone, based on contracted service rates. Extreme-weather delay 
costs (PR2.3) were modelled and fall below the level at which management considers an effect could 
reasonably be expected to influence the decisions of primary users, at the medium term. The Group has 
not experienced material project-delay costs from these events under current climate conditions, so the 
modelled amounts represent the incremental effect of projected climate change. Mitigation measures 
the Group has in place are not reflected in these gross estimates. 

Significant risk of material adjustment 

The Group has assessed whether there is a significant risk of a material adjustment to financial statement 
amounts, including the carrying amounts of assets and liabilities, within the next annual reporting period as a 
result of the identified CRROs. Given the nature of the risks, the current operating environment, and the level of 
uncertainty involved, management does not anticipate that any of the identified CRROs will give rise to a 
significant risk of material adjustment to the Group's financial statement amounts within the next annual 
reporting period. This assessment reflects the Group's current capabilities and the information available to 
management at the date of this report. 
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Anticipated effects beyond the next reporting period 

The forward-looking ranges above represent the Group's current best assessment of anticipated financial effects, 
prepared on the gross, upper-bound basis described above. They are subject to significant uncertainty and 
should not be read as reliable forecasts. The qualitative scenario analysis in Section 3.5 provides additional 
context on the range of outcomes considered. 

3.5 Climate resilience 
IREN assessed the resilience of its strategy and business model using qualitative climate-related scenario 
analysis, drawing on work undertaken by external advisors during the reporting period to identify CRROs, define 
time horizons and qualitatively assess the effects of those CRROs on IREN's business model, value chain, finances 
and performance. The scenario analysis covered IREN's operational data centres in British Columbia (Canal Flats, 
Mackenzie, Prince George) and Texas (Childress), and its development sites in the United States (Childress 
expansion, Kiowa, Sweetwater 1 and Sweetwater 2). 

Two scenarios were selected to span a deliberately diverse range — from an orderly low-warming transition to a 
high physical-risk pathway — and to test the risks most relevant to IREN. The lower-warming pathway aligns 
with the latest international agreement on climate change (the Paris Agreement). All CRROs were assessed 
across the short, medium and long term. Physical climate change is not meaningfully measurable over a single 
year, so the anticipated effects of the physical risks are expected to arise over the medium and long term; 
transition-related risks and opportunities are relevant from the short term. 

The scenarios are published external frameworks: NGFS Net Zero 2050, published by the Network for Greening 
the Financial System; and SSP5-8.5, a high-emissions Shared Socioeconomic Pathway used in Intergovernmental 
Panel on Climate Change (IPCC) assessments. 

 NGFS Net Zero 2050 IPCC SSP5-8.5 

Pathway Orderly 1.5°C transition High physical-risk pathway (2.5°C or 
above) 

Purpose 
Assess energy access, transition risk 
and demand for lower-emissions 
compute (TR1, TR2, O1, O2) 

Assess long-term climate stress, 
extreme-weather disruption and 
infrastructure resilience (PR1, PR2) 

Time horizons Short (1 yr), medium (up to 2030), 
long (up to 2050) 

Medium (up to 2030) and long (up to 
2050) 

Key assumptions and inputs (AASB S2, paragraph 22) 

Climate-related policies 
Coordinated, ambitious policy; rising 
carbon prices; tightening renewable 
and emissions regulation 

Limited additional policy; fossil-
intensive development 

Macroeconomic trends 
Orderly transition; growing 
competition for renewable energy as 
demand outpaces supply 

High growth and energy demand; 
weaker transition pressure 

National- and regional-level 
variables 

Moderate physical change; heat and 
extreme-weather exposure still 
relevant, concentrated in Texas 

Rising frequency and severity of heat, 
wildfire, flooding and storms at IREN’s 
sites; greater grid instability 

Energy usage and mix Rapid grid decarbonisation; rising 
renewable share 

Slower decarbonisation; continued 
fossil reliance 

Developments in technology 
Faster adoption of efficient cooling and 
hardware, and demand for lower-
emissions compute 

Continued efficiency gains but less 
transition-driven demand 

 

Scenario Principal matters 
assessed Strategic implications Resilience conclusion 

1.5°C – NGFS Net Zero 
2050 

Transition-related 
pressures on renewable 
energy access and pricing 
(TR1) and scrutiny of 
sustainability claims (TR2); 
physical risks including 
heat stress and extreme 

Transition pressures (TR1) 
are more pronounced in the 
short to medium term. Over 
the medium to long term, 
demand for lower-
emissions infrastructure 
(O1) and efficient hardware 

IREN’s strategy and 
business model can remain 
resilient under this 
scenario, provided the 
Group continues to manage 
energy sourcing, cooling 
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weather (PR1, PR2); 
potential for growing 
demand for lower-
emissions compute (O1) 
and efficiency gains (O2). 

(O2) becomes more 
favourable. Physical risks 
(PR1, PR2) remain relevant 
over the medium to long 
term, particularly heat in 
Texas. 

efficiency, site resilience 
and customer positioning. 

2.5°C or above – IPCC 
SSP5-8.5 

More pronounced physical 
impacts over the medium to 
long term (PR1, PR2) — 
prolonged heat stress, grid 
instability, acute weather 
disruption, infrastructure 
damage and supply-chain 
interruption. 

Physical risks (PR1, PR2) 
become relatively more 
significant over the medium 
to long term; heat and 
extreme-weather effects 
increase at certain sites. 
The sustainable-compute 
opportunity (O1) is less 
pronounced, while 
efficiency opportunities 
(O2) remain relevant 
through cost and 
operational performance. 

IREN’s strategy and 
business model can remain 
resilient under this 
scenario, but resilience 
depends more heavily on 
adaptation, backup 
capacity, cooling 
performance, maintenance 
planning and disciplined 
capital allocation. 

 

Overall resilience assessment 

IREN's current strategy and business model appear capable of remaining resilient across the scenarios assessed 
with different sensitivities under each pathway. Under the lower global warming scenario, the principal 
sensitivities relate to renewable energy access (TR1) and the ability to capture customer and commercial 
benefits associated with lower-emissions digital infrastructure (O1). Under the higher global warming scenario, 
sensitivities shift toward the increasing severity of physical risks (PR1, PR2), particularly heat and extreme 
weather at certain sites and across parts of the value chain. 

The Group’s principal capacity to adapt rests on managing energy sourcing and procurement, improving cooling 
efficiency, maintaining site-level redundancy and business continuity, and disciplined capital allocation and site 
selection — consistent with the risk-management commitments in IREN’s Board-approved ESG Policy. IREN's 
existing assets retain flexibility to be upgraded in response to climate-related conditions, principally through the 
replacement and upgrade of cooling systems, the addition of backup power and redundancy at existing sites, and 
the phased replacement of IT hardware over its depreciation cycle. Site selection and design for new 
development retain flexibility over the location and configuration of future capacity. Management does not 
currently anticipate a need to repurpose or decommission existing sites as a result of the CRROs identified.  

The most significant areas of uncertainty are the pace and direction of energy policy and renewable-energy 
markets, the frequency and severity of physical hazards over the long term, and the rate of technology change.  

The Group's capacity to adjust or adapt its strategy and business model to the outcomes of the scenario analysis, 
over the short, medium and long term, rests on its existing financial resources, comprising operating cash flows 
from its contracted AI Cloud and data centre operations, cash and cash equivalents, and its established access to 
debt and equity capital markets, together with the flexibility to reflect market conditions in future customer 
contracting as agreements are entered and renewed. The climate-related expenditure identified to date — 
principally cooling efficiency, site redundancy and renewable energy procurement — has been accommodated 
within the Group's ordinary capital and operating budgets, and management retains the ability to reprioritise 
capital between development projects. No dedicated climate-related funding facility is in place, and none of the 
Group's existing financing arrangements is subject to climate-related conditions. 

IREN expects to refresh its resilience assessment at least annually, and additionally where material business, 
policy or market developments indicate that reassessment is warranted. 
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4. Risk Management 
This is the Group's first year of reporting under AASB S2. The processes described below were established 
during FY26 and will operate on an annual cycle, aligned with the Group's reporting and planning processes. 
IREN expects to refine these processes in future periods as its climate reporting matures. 

Risk management 
component Disclosure 

Identification Management, with the support of external advisors, performed a gap assessment of 
IREN's existing governance, processes and data, and mapped the Group's value chain 
and business model. This informed a comprehensive CRRO identification process 
involving engagement across the business, a desktop review of internal documents, 
and input from external advisors. A long list of potential climate-related risks and 
opportunities was developed and screened for relevance to IREN's operations and 
value chain, producing the short list carried into assessment. The identification was 
not confined to particular business units, revenue streams or geographies: the long 
list spanned the Group's value chain, including the upstream and downstream 
activities described in Section 3.1. The assessment that followed concentrated on the 
Group's data centre operations, which the materiality assessment determined to be 
the principal source of the Group's CRROs, and was performed at asset and regional 
level across the Group's operational and development sites, with the recently 
acquired and announced operations in Spain and Australia addressed as described in 
Section 3.1. 

Assessment and 
prioritisation 

The shortlisted CRROs were assessed with input from management, the Head of 
Sustainability and other business functions. The Risk and Compliance function 
provided review and challenge, consistent with the Group's Three Lines of 
Accountability model, under which business functions own and manage risks and a 
functionally segregated Risk and Compliance function provides objective review and 
challenge. 
IREN's risk matrix was applied to rate the likelihood and consequence of each CRRO. 
Likelihood reflects the probability of a CRRO materialising within the relevant time 
horizon and under each applicable climate scenario. These assessments were 
informed by climate hazard modelling, the Group's catastrophe risk reports and 
scenario pathway analysis. Consequence reflects the magnitude of impact across the 
categories in the Group's risk matrix, including financial, reputational, environmental, 
legal and regulatory, and infrastructure impacts. Consequence was held constant 
across scenarios and horizons by design: it reflects the severity of impact should the 
event occur, while changes in the probability of occurrence over time and between 
scenarios are captured through the likelihood rating. 
Where assessments were performed at an asset or regional level, the final rating 
reflects the highest underlying likelihood score. The risk matrix was adapted to assess 
and prioritise opportunities: likelihood is rated on the same basis as for risks, and 
higher consequence reflects greater potential benefit. Opportunities take their 
priority from that rating in the same manner as risks. All CRROs were assessed across 
the short, medium and long term; the anticipated effects of the physical risks are 
expected to arise over the medium and long term. 
Climate-related risks and opportunities are not prioritised as separate categories 
relative to other types of risk: they are rated on the same risk matrix as all other 
enterprise risks, take their priority from that rating, and escalate on the same basis, 
with strategic risks rated high or above escalating to the ARC (see Section 2.7). 
The identified opportunities are monitored on the same basis: they are recorded 
alongside the risks and reviewed through the same quarterly and annual cycles, and 
developments relevant to them – including customer sustainability requirements and 
technology and cooling developments – are reported through the Sustainability 
Steering Committee. 
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Scenario analysis Scenario analysis was used to inform the identification and qualitative assessment of 
CRROs and to test the resilience of IREN's strategy and business model. In developing 
the long list, the two scenario pathways were applied as a framing lens in the 
identification workshops: candidate transition risks and opportunities were 
identified by reference to an orderly low-warming transition, and candidate physical 
risks by reference to a high-warming pathway, informed by site-level climate hazard 
screening. In the assessment that followed, each shortlisted CRRO was rated under 
both scenarios across the three time horizons. The two scenarios used, NGFS Net Zero 
2050 and IPCC SSP5-8.5, are described in Section 3.5. 

Monitoring The Head of Sustainability owns day-to-day monitoring of the identified CRROs. The 
CRRO assessment is reviewed annually as part of the reporting cycle, and business 
units reassess their risks quarterly under the Risk Management Framework. Between 
those cycles, developments that could materially change the Group's risk profile – 
including regulatory developments, market changes and updated climate data – are 
identified through the Group's regulatory monitoring and compliance processes and 
escalated by the Head of Sustainability through the Sustainability Steering Committee 
to the ARC, with reassessment brought forward where warranted. The ARC provides 
Board-level oversight. 

Inputs to this monitoring include the strategic risk register and Quarterly Risk Report, 
business-unit risk reassessments, site-level operational and energy data, periodic 
catastrophe risk reports, and regulatory and market developments identified through 
the Group's regulatory monitoring and compliance processes, with climate hazard 
and scenario data refreshed as part of the annual reassessment. 

Integration into 
enterprise risk 
management 

The six CRROs are recorded and monitored; they are treated in the same manner as 
other material enterprise risks, in line with the Risk Management Framework and 
Risk Management Policy. They are reviewed through the same governance forums 
and considered in the Group's annual planning and budgeting process. Section 2.7 
describes the relationship between the CRROs and the Group's strategic risk register. 

 

The six CRROs identified through the risk management process are disclosed in Section 3.2, and the Group's 
current and anticipated mitigation and adaptation efforts in response to them are described in Section 3.3. 

5.  Metrics and Targets 
5.1  Greenhouse gas emissions 
The Group measures GHG emissions using the GHG Protocol: A Corporate Accounting and Reporting Standard 
(2004), applying the operational control approach. The organisational boundary, activity data, emission factors 
and key assumptions applied in year 1 are summarised below. 

Required GHG metric FY26 

Scope 1 absolute gross GHG emissions 
(tCO e) 

2,616  

Scope 2 location-based GHG emissions 
(tCO e) 

1,382,769  

Scope 2 market-based GHG emissions 
(tCO e) 
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Scope 1 + Scope 2 location-based 
emissions (tCO e) 

1,385,385  

Scope 1 + Scope 2 market-based 
emissions (tCO e) 

2,616  

Scope 3 GHG emissions Not disclosed in year 1 under the Appendix C, paragraph 
C4(b) transition relief. 

 

5.2 Organisational boundary 
The organisational boundary for the Inventory is aligned with the Group's financial reporting boundary. For the 
operational boundary, emissions are reported using the operational control approach under the GHG Protocol. 
IREN measures and reports GHG emissions from all entities within its direct operational control. As all 
subsidiaries are wholly owned and fully consolidated for financial reporting purposes, the operational control 
boundary coincides with the Group's financial reporting boundary, and applying a financial control approach 
would not produce a different result for FY26. The Group structure comprises wholly owned subsidiaries; no 
joint ventures, associates, franchises or other partially owned or non-controlled entities existed during the FY26 
reporting period. 

During the second half of FY26 and up to the date of this report, IREN completed the acquisitions of Ingenostrum, 
S.L. (12 June 2026) and Mirantis Inc. (3 August 2026), and announced a new data centre site in Australia (3 June 
2026). The Ingenostrum acquisition is within the Group's operational control boundary from the acquisition 
date. Its emissions for the period from acquisition to 30 June 2026 were assessed on the same basis as the 
Group's other operations and determined to be immaterial to the FY26 Inventory, given the short period of 
ownership and the profile of its emissions. 

The Mirantis acquisition completed after the end of the reporting period and is therefore outside the FY26 
reporting boundary. The new Australian data centre site was at a development stage and not operational during 
FY26, and generated no material operational GHG emissions in the period. These operations will be assessed for 
inclusion in the Inventory in subsequent reporting periods as they are integrated and become operational. 

5.3 Scope 1 emissions 
Scope 1 emissions comprise direct emissions from stationary and mobile fuel combustion across IREN's 
operations. Sources of fuel included diesel, transportation fuel, liquified petroleum gas (LPG). Activity data was 
sourced from fuel invoices across all in-scope entities. No refrigerant leaks or top-ups were recorded during the 
reporting period; accordingly, no fugitive emissions are reported in the FY26 Inventory. 

Emission factors are sourced from recognised government publications: the US Environmental Protection 
Agency GHG Emission Factors Hub (2025) for US sources; Environment and Climate Change Canada's Emission 
Factors and Reference Values for Canadian sources; and the National Greenhouse Accounts Factors (2025) for 
Australian sources. Where a Canada-specific factor was not available (LPG), the corresponding factor from the US 
EPA GHG Emission Factors Hub (2025) was applied as a proxy. Global warming potentials are based on the IPCC 
Sixth Assessment Report (AR6). 

The Group has separately purchased verified carbon credits and certified low-carbon fuel certificates in respect 
of these emissions, as described in Section 3.3(iii); these purchases do not reduce reported Scope 1 emissions. 

5.4 Scope 2 emissions 
Scope 2 emissions cover purchased grid electricity consumed at all operational data centres in the reporting 
period, being in British Columbia and Texas, and at corporate offices. Location-based emission factors are 
sourced from recognised government publications: Environment and Climate Change Canada's Emission Factors 
and Reference Values (electricity emission-intensity factors for grid-connected entities); the US EPA GHG 
Emission Factors Hub (2025), applied by eGRID subregion; and the National Greenhouse Accounts Factors 
(2025) for Australia. Where metered consumption data was not available (for example, for certain tenanted or 
co-located premises), consumption was estimated using the terms of the relevant tenancy agreements and 
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published intensity benchmarks (Natural Resources Canada and the US Energy Information Administration). 
Global warming potentials are based on the IPCC Sixth Assessment Report (AR6). 

Scope 2 contractual instruments 

IREN procures certified renewable energy certificates equivalent to 100% of its purchased electricity. In FY26 
these comprised Green-e certified wind and solar RECs in North America and large-scale generation certificates 
in Australia. Certificates are matched to the location of consumption, generated within six months of 
consumption and are retired on IREN's behalf under legally binding purchase agreements, with retirement 
following certificate issuance in the relevant registries. All certificates relate exclusively to electricity consumed 
during the reporting period and are not used to support claims in any other period. The market-based Scope 2 

the GHG Protocol market-based method. 

5.5 Greenhouse gas measurement approach 
Methodology 
disclosure Disclosure 

Measurement 
approach 

GHG Protocol Corporate Accounting and Reporting Standard (2004) and the GHG 
Protocol Scope 2 Guidance (2015), applying the operational control approach. 

Reason for 
approach 

The operational control approach has been adopted because it aligns GHG reporting with 
the operations that IREN manages and controls, enabling the Group to measure and 
report GHG emissions from entities within its direct control and influence. It is 
consistent with the Group's financial reporting boundary. 

Changes during 
the period 

No changes were made to methodology, emission factors or organisational boundary 
during the reporting period. FY26 is the Group's first year of GHG reporting. 

 

5.6 Other cross-industry metric categories 
Metric category Disclosure 

Assets or business activities 
vulnerable to transition risks 
(AASB S2, paragraph 29(b)) 

IREN's principal transition risk (TR1) relates to regulatory and 
market changes affecting renewable energy availability and cost. 
The Group's data centre operations are primarily dependent on grid 
electricity, and any reduction in the availability or reliability of 
energy — or an increase in its cost driven by growing demand — 
could affect energy procurement costs and IREN's sustainability 
positioning with customers and investors.  

The amount or percentage of vulnerable or aligned assets and 
business activities has not been quantified, as reasonable and 
supportable information was not available without undue cost and 
effort. This assessment is based on information available at the 
reporting date.  

Assets or business activities 
vulnerable to physical risks (AASB 
S2, paragraph 29(c)) 

The Group's operational and development data centre sites in 
British Columbia, Texas, and Oklahoma (Kiowa) have been assessed 
for exposure to physical climate hazards as part of IREN's CRRO 
assessment (PR1, PR2), drawing on site-level physical risk 
assessments and quantitative climate hazard modelling undertaken 
by external advisors. All of these sites carry some exposure to at 
least one physical climate hazard, with wildfire, tornado, pluvial 
flooding, fluvial flooding and extreme heat identified as relevant 
hazards across the portfolio. Exposure is concentrated at IREN's US 
sites, with Canadian sites carrying lower overall exposure. The 
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Group’s recently acquired and announced sites in Spain and 
Australia will be assessed as they develop. 

The amount or percentage of vulnerable or aligned assets and 
business activities has not been quantified, as reasonable and 
supportable information was not available without undue cost and 
effort. This assessment is based on information available at the 
reporting date.  

Assets or business activities 
aligned with climate-related 
opportunities (AASB S2, paragraph 
29(d)) 

IREN procures certified renewable energy certificates — Green-e 
certified wind and solar RECs in North America and large-scale 
generation certificates in Australia — generated within six months 
of consumption and matched to their location of use, and retires 
them against its Scope 2 electricity consumption. It also sites its 
operations in areas where renewable sources of power currently 
form a large portion of the generation mix. Together these support 
IREN's positioning in response to the opportunity from growing 
customer demand for sustainable AI compute (O1) and more 
efficient operations (O2), and help manage its exposure to the 
renewable-energy accessibility risk (TR1). This approach is 
consistent with IREN's Board-approved ESG Policy, which targets 
markets with under-utilised renewable energy. 
The amount or percentage of vulnerable or aligned assets and 
business activities has not been quantified, as reasonable and 
supportable information was not available without undue cost and 
effort. This assessment is based on information available at the 
reporting date.  

Capital expenditure, financing or 
investment deployed towards 
CRROs (AASB S2, paragraph 29(e)) 

In FY26, IREN deployed capital expenditure and operational 
investment in the following areas relevant to the identified CRROs: 

 Physical risk resilience (PR1, PR2): Redundant power 
and cooling at operational data centre sites, including 
backup generators, supporting resilience against extreme 
heat and acute weather disruption. Physical climate hazard 
exposure is incorporated into site selection criteria. 

 Renewable energy procurement (TR1, O1): Retirement 
of certified renewable energy certificates against Scope 2 
electricity consumption, supporting IREN's response to 
renewable energy accessibility and the opportunity from 
positioning as a preferred sustainable AI compute provider. 

 Demand response participation: Participation in demand 
response and voluntary curtailment programs where 
feasible in operating jurisdictions, reducing energy 
consumption and supporting grid stability. 

A total amount of capital, financing or investment deployed towards 
CRROs has not been separately determined for FY26. The expenditure 
described above — principally redundant power and cooling, and 
renewable energy procurement — is undertaken for combined 
operational resilience, reliability and customer-uptime reasons as well 
as climate-related reasons, and the climate-related portion is not 
separately identifiable from the Group's total capital and operating 
expenditure without a classification basis that IREN has not established.   

Internal carbon price (AASB S2, 
paragraph 29(f)) 

IREN did not use an internal carbon price in the current reporting 
period. 
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Executive remuneration linked to 
climate-related considerations 
(AASB S2, paragraph 29(g)) 

Climate-related considerations were not factored into executive 
remuneration in the current reporting period.  

 

5.7 Climate-related targets 
IREN has not set any climate-related targets (whether quantitative or qualitative) in the current reporting 
period, and is not subject to any climate-related targets required by law or regulation. IREN maintains general 
environmental commitments under its Board-approved ESG Policy, including to reduce its GHG emissions and 
carbon footprint, which do not constitute climate-related targets for the purposes of AASB S2. 

6. Judgements and Measurement Uncertainty 
This section sets out the significant judgements and key sources of measurement uncertainty applied in 
preparing these climate-related financial disclosures. 

Significant judgements 
Judgement Disclosure 

Material CRROs Judgement was applied in identifying and assessing the six CRROs. The Group 
considered whether climate-related matters could reasonably be expected to affect 
the Group's prospects over each time horizon, drawing on the structured 
identification and assessment process described in Sections 3.1, 3.2 and 4.  

Time horizons Short term: 1 year (aligned with IREN's annual planning cycle). Medium term: up to 
2030 (aligned with planning horizon). Long term: up to 2050 (aligned with site 
investment decisions). These definitions were applied consistently throughout this 
report. 

Reporting 
boundary and 
value chain 

The organisational boundary is aligned with the Group's financial reporting 
boundary. For the operational boundary for GHG emissions, the operational control 
approach was used. Judgement was applied to operations acquired late in the period: 
Ingenostrum, S.L. (completed 12 June 2026) is within the reporting boundary and its 
FY26 emissions were assessed and determined to be immaterial given the short 
period of ownership; Mirantis Inc. (completed 3 August 2026, in FY27) is a 
subsequent event outside the FY26 boundary; and the announced Australian data 
centre was not operational in FY26. These judgements are described further in 
Sections 3.1 and 5.2. 

Year 1 transition 
reliefs 

IREN has elected the Appendix C reliefs as follows: (i) Appendix C, paragraph C3 – no 
comparative information is presented; (ii) Appendix C, paragraph C4(b) – Scope 3 
emissions are not disclosed. 

Financial effects 
disclosure 
approach 

Judgement was applied in determining the approach to disclosing current and 
anticipated financial effects, including the grounds relied on for providing qualitative 
rather than quantitative information. No material current-period (FY26) financial 
effects were identified. Anticipated effects of the physical-risk CRROs are presented as 
ranges over the medium and long term in Section 3.4. The physical risks were 
assessed across all three time horizons; their short term effects are not separately 
quantified, as physical climate change is not meaningfully measurable over a single 
year, and are addressed qualitatively. For the transition risks and the opportunities, a 
reliable quantitative estimate cannot be prepared because the level of measurement 
uncertainty is so high that the resulting quantitative information would not be useful 
(AASB S2, paragraph 19(b)) — including the inability to reliably determine the 
probability or rate of change in renewable-energy markets, regulatory settings and 
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electricity pricing, or the likelihood and consequences of claims-related regulatory or 
reputational events — and qualitative information is provided.  

Anticipated 
financial effects – 
modelling 
judgements 

The quantification of anticipated physical-risk effects reflects the following significant 
judgements: (i) quantification is performed under the high-emissions scenario (SSP5-
8.5) as a conservative upper bound, with the lower-warming pathway addressed 
qualitatively in Section 3.5; (ii) effects are modelled gross of insurance, backup 
generation and contractual relief provisions that would reduce or alter the financial 
consequences of certain events; (iii) annualised expected damage rates are treated as 
recurring annually and applied to full site capacity; (iv) service fees for sites not yet 
under contract are estimated from existing contracted rates per megawatt and 
assumed to continue across the modelled horizons; and (v) base-level uptime reflects 
a management estimate pending operating history. These treatments are individually 
and collectively conservative. Management expects to refine them in future reporting 
periods as operating history accumulates, contractual arrangements are finalised and 
modelling capability develops. 

Cross-industry 
metrics 

Measurement of the amount and percentage of assets and business activities 
vulnerable to climate-related risks, aligned to climate-related opportunities and 
capital deployment. Judgement was required in applying the proportionality 
mechanisms available under AASB S2 to determine the reasonable and supportable 
information available at the reporting date without undue cost or effort. The amount 
or percentage of vulnerable or aligned assets and business activities has not been 
quantified; qualitative information is provided. A consistent basis for measuring the 
relevant amounts and proportions has not been established for FY26; qualitative 
information is provided in Section 5.6. 

 

Key sources of measurement uncertainty 
Area Disclosure 

Greenhouse gas 
emissions 

GHG emissions are subject to inherent measurement uncertainty, primarily in the use of 
emission factors (sourced from recognised government publications) and in activity 
data collection across multiple sites. Where complete activity data was not available, 
Scope 2 consumption for certain tenanted or co-located premises was estimated using 
the relevant tenancy agreements and published intensity benchmarks (see Section 5.4); 
these estimates are not considered to materially affect the completeness or accuracy of 
the Inventory. Estimated rather than measured data was used in three instances: (i) 
Scope 2 electricity consumption at the Group's tenanted and co-located corporate office 
premises, which is not separately metered and was estimated by applying published 
floor-area intensity benchmarks (Natural Resources Canada and the US Energy 
Information Administration) to the area specified in the relevant tenancy agreement; 
(ii) LPG combustion at Canadian sites, for which no Canada-specific emission factor is 
published and the US EPA GHG Emission Factors Hub was applied as a proxy (see 
Section 5.3); and (iii) purchased electricity for certain auxiliary equipment and 
temporary-use premises, which was estimated and assessed as not material to the 
Inventory. 

All other Scope 1 and Scope 2 activity data was obtained from fuel invoices and metered 
electricity billing data. 

Climate 
resilience 
scenario analysis 

The qualitative scenario analysis is subject to inherent uncertainty arising from the use 
of long term climate projections, assumed socio-economic conditions and policy 
settings. Outcomes are illustrative rather than predictive. Significant judgement was 
applied in selecting the NGFS Net Zero 2050 and IPCC SSP5-8.5 scenarios and in 
applying the defined time horizons consistently. 
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Current and 
anticipated 
financial effects 

The assessment of current and anticipated financial effects involves significant 
uncertainty, particularly the timing, magnitude and likelihood of physical and transition 
risks materialising. Quantified effects of the physical-risk CRROs have been assessed as 
not material in the current period (FY26) and are presented as ranges over the medium 
and long term in Section 3.4. For the transition risks and the opportunities, a reliable 
quantitative estimate cannot be prepared owing to the level of measurement 
uncertainty, and qualitative information is provided. The quantified estimates are 
drawn from climate model projections; the spread across model outcomes is wide and 
asymmetric, and actual outcomes could be materially lower or higher. Effects are 
therefore presented as indicative ranges around central estimates, and actual outcomes 
could fall materially outside these ranges. 
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7.  Directors' Declaration 
We declare that, in the Directors' opinion, IREN Limited has taken reasonable steps to ensure the substantive 
provisions of the Sustainability Report for the year ended 30 June 2026, set out on pages 2 to 27, are in 
accordance with the Corporations Act 2001 (Cth), including section 296C and section 296D, and are in 
compliance with the Australian Sustainability Reporting Standards (being AASB S2 Climate-related Disclosures).  

 

This declaration is made in accordance with a resolution of the Board of Directors of IREN Limited pursuant to 
section 296A(6) of the Corporations Act 2001 (Cth), as modified by section 1707C(2) of the Corporations Act 2001 
(Cth). 

 

 

__________________________________ 

David Bartholomew 

Chair 

Date: 28 August 2026 

 

 

__________________________________ 

Will Roberts 

Director 

Date: 28 August 2026 
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Independent Auditor’s Review Report
To the shareholders of IREN Limited

Report on specified Sustainability Disclosures of IREN Limited presented in the Sustainability Report
titled Sustainability Report for the year ended 30 June 2026 prepared in accordance with the 
Corporations Act 2001

Review Conclusion on specified Sustainability Disclosures as required under the Corporations Act 2001

We have conducted a review of the following specified Sustainability Disclosures presented in the Sustainability 
Report of IREN Limited titled Sustainability Report for the year ended 30 June 2026 in accordance with
Australian Standards on Sustainability Assurance (ASSA) 5010 Timeline for Audits and Reviews of Information in
Sustainability Reports under the Corporations Act 2001 issued by the Auditing and Assurance Standards Board
(AUASB). 

specified Sustainability 
Disclosures

Reporting requirement of 
Australian Sustainability 
Reporting Standard AASB S2 
Climate-related Disclosures 
(AASB S2) (including related 
general disclosures required by 
Appendix D) (the Criteria)

Locations in Sustainability Report

Governance disclosures Paragraph 6 Section 2 “Governance” disclosures, 
presented on pages 4 to 7

Strategy (risk and opportunities) 
disclosures

Subparagraphs 9(a), 10(a) and 
10(b) 

Section 3.2 “Climate-related risks and 
opportunities”, presented on pages 8 
to 12

Scope 1 greenhouse gas 
emissions

Subparagraphs 29(a)(i)(1) to (2) 
and 29 (a)(ii) to (v) 

Section 5 ”Metrics and targets”, 

• subsection 5.1 “Greenhouse gas 
emissions” to subsection 5.5
“Greenhouse gas measurement 
approach”, presented on pages 21 
to 23

Scope 2 greenhouse gas 
emissions (location and market-
based)

The requirements of AASB S2 identified in the table above form the Criteria relevant to the specified 
Sustainability Disclosures and apply under Division 1 of Part 2M.3 of the Corporations Act 2001 (the Act).

We have not become aware of any matter in the course of our review that makes us believe that the specified 
Sustainability Disclosures specified in the table above do not comply with Division 1 of Part 2M.3 of the 
Corporations Act 2001. 
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Basis for Conclusion

Basis for Conclusion 

Our review has been conducted in accordance with ASSA 5000 General Requirements for Sustainability 
Assurance Engagements issued by the AUASB. Our review includes obtaining limited assurance about whether 
the specified Sustainability Disclosures are free from material misstatement.

In applying the relevant Criteria, we note that subsection 296C(1) of the Act includes a requirement to comply 
with AASB S2.

Our conclusion is based on the procedures we have performed and the evidence we have obtained in 
accordance with ASSA 5000. The procedures in a review vary in nature and timing from, and are less in extent 
than for, an audit. Consequently, the level of assurance obtained in a review is substantially lower than the 
assurance that would have been obtained had an audit been performed. See the “Summary of the Work
Performed“ section of our report.

Our responsibilities under ASSA 5000 are further described in the “Our responsibilities” section of our report.

We comply with the independence and other ethical requirements of APES 110 Code of Ethics for Professional 
Accountants (including Independence Standards) issued by the Accounting Professional & Ethical Standards 
Board Limited related to sustainability assurance engagements.  

Our firm applies Auditing Standard ASQM1 Quality Management for Firms that Perform Audits or Reviews of 
Financial Reports and Other Financial Information, or Other Assurance or Related Services Engagements, issued 
by the AUASB. This standard requires the firm to design, implement and operate a system of quality 
management, including policies or procedures regarding compliance with ethical requirements, professional 
standards and applicable legal and regulatory requirements. 

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

Other Information

The Directors of IREN Limited are responsible for the other information. The other information comprises the 
financial and non-financial information included in the Financial Report and the Sustainability Report, but does not 
include the specified Sustainability Disclosures and our review report thereon. 

Our conclusion on the specified Sustainability Disclosures does not cover the other information and we do not 
express any form of conclusion thereon, with the exception of the Financial Report and our respective audit
reports.

In connection with our review of the specified Sustainability Disclosures, our responsibility is to read the other 
information identified above and, in doing so, consider whether the other information is materially inconsistent 
with the specified Sustainability Disclosures, or our knowledge obtained when conducting the review, or 
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there 
is a material misstatement of this other information, we are required to report that fact. We have nothing to 
report in this regard.  
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Responsibilities for the specified Sustainability Disclosures

The Directors of IREN Limited are responsible for: 

• The preparation of the specified Sustainability Disclosures in accordance with the Act; and

• Designing, implementing and maintaining a system of internal control that it determines is necessary to 
enable the preparation of specified Sustainability Disclosures in accordance with the Act that are free from 
material misstatement, whether due to fraud or error. 

Inherent Limitations 

Inherent limitations exist in all assurance engagements due to the selective testing of the information being 
examined. It is therefore possible that fraud, error or material misstatement in the specified Sustainability 
Disclosures may occur and not be detected. Non-financial data may be subject to more inherent limitations than 
financial data, given both its nature and the methods used for determining, calculating, and estimating such data. 
The precision of different measurement techniques may also vary. The absence of a significant body of 
established practice on which to draw to evaluate and measure non-financial information allows for different, but 
acceptable, evaluation and measurement techniques that can affect comparability between entities and over 
time.  

For climate risks and opportunities, there is inherent uncertainty as a result of using assumptions about future 
events and management’s actions that may not occur.

Greenhouse gas quantification is subject to inherent uncertainty due to the nature of the information and the 
uncertainties inherent in: (i) the methods used for determining or estimating the appropriate amounts, (ii) 
information used to determine emission factors and (iii) the values needed to combine emissions of different 
gases.

Auditor’s Responsibilities

Our objectives are to plan and perform the review to obtain limited assurance about whether the specified 
Sustainability Disclosures are free from material misstatement, whether due to fraud or error, and to issue a 
review report that includes our conclusion. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence decisions of users 
taken on the basis of the specified Sustainability Disclosures.

As part of a review in accordance with ASSA 5000, we exercise professional judgment and maintain professional 
scepticism throughout the engagement. We also:

• Perform risk assessment procedures, including obtaining an understanding of internal controls relevant to the 
engagement to identify and assess the risks of material misstatement, whether due to fraud or error, at the 
disclosure level but not for the purpose of providing a conclusion on the effectiveness of the entity’s internal 
control.

• Design and perform procedures responsive to the assessed risks of material misstatement at the disclosure 
level.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.
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Summary of the Work Performed

A review is a limited assurance engagement and involves performing procedures to obtain evidence about the 
specified Sustainability Disclosures. The nature, timing and extent of procedures selected depend on 
professional judgement, including the assessed risks of material misstatement at the disclosure level, whether 
due to fraud or error. In conducting our review, we:

Enquired with relevant IREN Limited personnel to understand the process for developing the climate
governance, strategy and metrics disclosures;

Assessed the appropriateness of reporting boundary applied by IREN Limited;

Obtained an understanding of relevant processes, information flow and related systems for key data sets;

Reviewed IREN Limited's processes undertaken to identify climate-related risks and opportunities that could
reasonably be expected to affect the entity's prospects through inquiries with relevant IREN Limited
personnel and inspection of underlying supporting documentation;

Assessed the suitability and application of the Criteria in respect of the specified Sustainability Disclosures;

For Scope 1 and 2 greenhouse gas emissions, tested underlying data to source documentation on a sample
basis and performed recalculations where applicable; and

Reconciled the specified Sustainability Disclosures to underlying source documents.
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